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HOUSING AUTHORITY OF BALTIMORE CITY

CitiStat Presentation Date: January 20, 2006

Commissioner: Paul T. Graziano, Appointment Date: November 1, 2000
Chief of Staff: Nikol Nabors-Jackson

Deputy Executive Director: Jemine Bryon, Esq.
Chief Financial Officer: H. Rainbow Lin
Associate General Counsel: Jannai Goslee
Chief Information Officer: Jimmy Thomas

Acting Director of HousingStat: Lauren Redmond

Associate Deputy Directors:

Ashley Lommers-Johnson, Associate Deputy Director, Housing Operations
John Kelleher, Associate Deputy Director, Housing Choice Voucher Program
Charles Aquavella, Associate Deputy Director, Construction & Engineering
Fred Swan, Associate Deputy Director, Resident Services

PERSONNEL

Administration (L1PH)
Family Support (LIPH)
Protective Services (LIPH)
Maintenance (Developments &
Crews) (LIPH)
HOPE VI
Comprehensive Grant Programs
Section 8
Resident Services
City Reimbursement
HABCO

Total

FY 2006 FY 2006
Budget Dec Filled
261 242
33 32
104 104
405 371
8 4
84 75
89 85
70 67
115 88
6 5
1,175 1,073

Reporting Period: December 2005

HABC MBE/WBE EXPENDITURES

HABC CURRENTLY AVAILABLE PERIOD 12/1 - 12/31/05

% MBE % MBE % WBE % WBE

EXPENDITURE TYPE Expenditures| MBE Prime| Prime MBE Sub Sub WBE Prime Prime |WBE Sub| Sub
Architectural and Engineering $0 $0 0.0% $0 0.0% $0 0.0% $0| 0.0%
Construction $0 $0 0.0% $0 0.0% $0 0.0% $0 0.0%

Direct Purchase Orders (N/A) - -
Purchase Orders $396,139 $29,183 7.4% $0 0.0% $3,784 0.0% $0 0.0%
Professional Services $2,275,592 $835,018 36.7% $0 0.0% $32,998 0.8% $0 0.0%
Totals| $2,671,731 $864,201 32.4% $0 0.0% $36,782 0.4% $0 0.0%
MBE / WBE Fiscal Year to Date

Expenditure % MBE % MBE % WBE % WBE

EXPENDITURE TYPE S MBE Prime| Prime MBE Sub Sub WBE Prime Prime |WBE Sub| Sub
Architectural and Engineering $0 $0 0.0% $0 0.0% $0 0.0% $0| 0.0%
Construction $2,536,485 $182,624 7.2%| $1,265,808 49.9% $0 0.0%| $26,700 1.1%
Direct Purchase Orders (N/A) $0 $0 0.0% $0 0.0% $0 0.0% $0 0.0%
Purchase Orders $3,943,776 $188,325 4.8% $0 0.0% $29,680 0.8% $0 0.0%
Professional Services $10,220,834( $1,522,159 14.9% $0 0.0% $443,036 4.3% $0 0.0%
Totals| $16,701,095| $1,893,109 11.3%( $1,265,808 7.6% $472,716 2.8%| $26,700 0.2%

Page 1 of 5

3/10/2006 [Time]



OVERTIME HOURS

Maintenance Admin Monthly Reporting Fiscal Year To-Date
10/03/05- 10/31/05- | 11/27/05-
10/30/05 #21 | 11/26/05 | 12/25/05 | % Change | Total Min Max Months
Pay Periods| & #22 #23 & #24 | #25 & #26 (Imo)
L ocation Nov-05 Dec-05 Jan-06

Allendale-Primrose 0.00 0.00 0.00 0.0% 0 0 0 7
B E Mason 0.00 0.00 0.00 0.0% 0 0 0 7
Bel-Park 0.00 0.00 0.00 0.0% 0 0 0 7
Brentwood 0.00 0.00 0.00 0.0% 6 0 6 7
Brooklyn 0.00 0.00 0.00 0.0% 0 0 0 7
Chase 0.00 0.00 0.00 0.0% 0 0 0 7
Cherry Hill 0.00 30.00 0.00 -100.0% 34 0 30 7
Claremont 0.00 0.00 0.00 0.0% 0 0 0 7
Douglass 0.00 0.00 0.00 0.0% 0 0 0 7
Ellersiie 0.00 0.00 0.00 0.0% 0 0 0 7
Gilmor 0.00 0.00 0.00 0.0% 11 0 7 7
Govans 6.00 0.00 0.00 0.0% 6 0 6 7
Hollins-Rosemont 0.00 0.00 0.00 0.0% 0 0 0 7
Lakeview 0.00 0.00 0.00 0.0% 0 0 0 7
Latrobe 0.00 0.00 0.00 0.0% 0 0 0 7
Legal combined hcd/habc 0.00 0.00 0.00 0.0% 0 0 0 7
McCulloh 0.00 0.00 0.00 0.0% 27 0 24 7
McCulloh Res Asst Sec 0.00 0.00 0.00 0.0% 0 0 0 7
Monument East 0.00 0.00 0.00 0.0% 0 0 0 7
ODonnell Heights 0.00 0.00 0.00 0.0% 0 0 0 7
Perkins 0.00 0.00 0.00 0.0% 10 0 10 7
Rehab Housing 4.00 0.00 0.00 0.0% 84 0 53 7
Somerset 0.00 0.00 0.00 0.0% 0 0 0 7
West Twenty 0.00 0.00 0.00 0.0% 24 0 10 7
Westport 0.00 0.00 0.00 0.0% 9 0 9 7
Wyman House 10.00 0.00 0.00 0.0% 10 0 10 7

Total: 20.00 30.00 0.00 -100.0% 221 0 74 7

Maintenance Dev. Monthly Reporting Fiscal Year To-Date
10/03/05- | 10/31/05- | 11/27/05-
10/30/05#21| 11/26/05 | 12/25/05 | % Change | Total Min M ax Months
Pay Periods| & #22 #23 & #24 | #25 & #26 (Imo)
L ocation Nov-05 Dec-05 Jan-06

Allendale Maint. 12.00 16.00 6.00 -62.5% 117 6 30 7
B E Mason Maint. 17.00 6.00 17.00 183.3% 329 6 101 7
Bel-Park Maint. 25.00 28.00 47.00 67.9% 441 25 128 7
Brentwood Maint 4.00 46.00 8.00 -82.6% 158 4 62 7
Brooklyn Maint 4.00 0.00 6.00 100% 82 0 23 7
Chase Maint 5.00 0.00 29.00 100% 111 0 39 7
Cherry Hill Maint 69.00 188.00 218.00 16.0% 1158 69 250 7
Claremont Maint 380.00 16.00 33.00 106.3% 536 10 380 7
Douglass Maint 197.00 23.00 104.00 352.2% 761 15 246 7
Ellerslie Maint 3.00 6.00 12.00 100.0% 76 3 34 7
Gilmor Maint 30.00 31.00 14.00 -54.8% 617 14 332 7
Govans Maint 0.00 4.00 17.00 325.0% 141 0 49 7
Hollins-Rosemont Maint 0.00 0.00 3.00 100% 16 0 8 7
Lakeview Maint 24.00 8.00 54.00 575.0% 312 8 117 7
Latrobe Maint 121.00 78.00 27.00 -65.4% 555 20 144 7
McCulloh Maint 87.00 87.00 44.00 -49.4% 892 44 223 7
Monument East Maint 17.00 51.00 24.00 -52.9% 191 12 51 7
ODonnell Heights Maint 25.00 47.00 40.00 -14.9% 257 10 67 7
Perkins Maint 20.00 33.00 21.00 -36.4% 777 20 362 7
Primrose Maint 4.00 0.00 9.00 100% 65 0 24 6
Rehab Housing Maint 233.00 105.00 200.99.4 » ,20.5% 1390 105 253 by10sodo6 [Tihe]




Rosemont Maint 0.00 6.00 12.00 100.0% 63 0 43 7
Somerset Maint 31.00 29.00 41.00 41.4% 164 0 41 7
West Twenty Maint 31.00 0.00 0.00 0.0% 90 0 31 7
Westport Maint 207.00 117.00 39.00 -66.7% 492 11 207 7
Work Order Center 0.00 0.00 0.00 0.0% 2 0 2 7
Wyman House Maint 35.00 16.00 6.00 -62.5% 96 0 35 7

Total: 1,581.00 941.00 | 1,031.00 9.6% 9894 941 1841 7

Page 3 of 5

3/10/2006 [Time]



Crews Monthly Reporting Fiscal Year To-Date
10/03/05- 10/31/05- | 11/27/05-
10/30/05 #21 | 11/26/05 | 12/25/05 | % Change | Total Min M ax Months
Pay Periods| & #22 #23 & #24 | #25 & #26 (Imo)
L ocation Nov-05 Nov-05 Jan-06
Carpentry Crew 0.00 0.00 0.00 0.0% 0 0 0 7
Central Reg Stockroom 0.00 0.00 0.00 0.0% 8 0 8 7
Mechanical Shop 0.00 0.00 3.00 100% 29 0 13 7
Electrical Crew 17.00 0.00 10.00 100% 271 0 110 7
Extermination Crew 0.00 0.00 0.00 0.0% 8 0 8 7
Heating & Plumbing Crew 332.00 418.00 255.00 -39.0% 1988 118 418 7
Landscape (Grounds) Crew 8.00 0.00 80.00 100% 134 0 80 7
Paint Crew 0.00 0.00 0.00 0.0% 9 0 9 7
Paving & Drainage Crew 0.00 0.00 0.00 0.0% 0 0 0 7
Plastering Crew 0.00 0.00 0.00 0.0% 0 0 0 7
Roofing Crew 0.00 0.00 0.00 0.0% 68 0 64 7
Rapid Vacancy Unit 9.00 0.00 0.00 0.0% 46 0 26 7
Maintenance Operation 0.00 0.00 0.00 0.0% 0 0 0 7
Total: 366.00 418.00 348.00 -16.7% 2561 247 524 7
Building Monitors Monthly Reporting Fiscal Year To-Date
10/03/05- 10/31/05- | 11/27/05-
10/30/05 #21 | 11/26/05 12/25/05 | % Change Total Min M ax Months
Pay Periods| & #22 #23 & #24 | #25 & #26 (Imo)
L ocation Nov-05 Nov-05 Jan-06
Allendale Building Monitor 126 77.00 99.00 28.6% 571 37 126 7
Somerset Building Monitor 0 0.00 0.00 0.0% 0 0 0 7
Claremont Building Monitor 50 48.00 37.00 -22.9% 205 0 50 7
McCulloh Building Monitor 264 293.00 126.00 -57.0% 1801 126 360 7
Rehab Building Monitor 489 636.00 486.00 -23.6% 3337 255 636 7
Bel-Park Building Monitor 107 179.00 112.00 -37.4% 880 84 179 7
Govans Building Monitor 16 58.00 9.00 -84.5% 158 2 58 7
Brentwood Building Monitor 143 98.00 64.00 -34.7% 456 25 143 7
Wyman Building Monitor 61 92.00 17.00 -81.5% 401 17 92 7
Chase House Building Monitor 131 130.00 29.00 -77.7% 752 29 141 7
BE Mason Building Monitor 116 153.00 32.00 -79.1% 836 32 185 7
Lakeview Building Monitor 399 288.00 176.00 -38.9% 1673 166 399 7
Hollins House Building Monitor 77 171.00 50.00 -70.8% 737 50 171 7
West Twenty Building Monitor 205 137.00 99.00 -27.7% 1071 94 255 7
Monument East Building Monitor 145 207.00 128.00 -38.2% 914 65 207 7
Ellerslie Building Monitor 100 153.00 50.00 -67.3% 637 45 153 7
Rosemont Building Monitor 50 183.00 73.00 -60.1% 631 50 183 7
Primrose Building Monitor 174 143.00 42.00 -70.6% 748 42 174 7
Total: 2,653.00 3,046.00 | 1,629.00 -46.5% 15808 1553 3046 7
Central Office Monthly Reporting Fiscal Year To-Date
10/03/05- 10/31/05- | 11/27/05-
10/30/05 #21| 11/26/05 12/25/05 | % Change Total Min Max Months
Pay Periods| & #22 #23 & #24 | #25 & #26 (1mo)
L ocation Nov-05 Nov-05 Jan-06
Commissioner office 26.00 26.00 21.00 -19.2% 180 21 34 7
Communications 1.00 0.00 0.00 0.0% 3 0 2 7
Deputy Exec. Directy 4.00 0.00 0.00 0.0% 4 0 4 7
Development Coord Office 0.00 0.00 0.00 0.0% 0 0 0 7
Equal Employment Opport 0.00 0.00 0.00 0.0% 0 0 0 7
Engineering Services 16.00 52.00 69.00 32.7% 247 14 69 7
Admin and Leasing 17.00 20.00 6.00 -70.0% 116 0 49 7
Exec. Staff 0.00 0.00 0.00 0.0% 1 0 1 7
Family Support Services/Res Svc 3.00 38.00 29.00 -23.7% 343 3 137 7
Finance and Accounting 0.00 0.00 0.00 0.0% 2 0 2 7
Fiscal Operations 0.00 0.00 0.00 0.0% 0 0 0 7
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HABCo 4.00 27.00 26.00 -3.7% 73 2 27 7
HCD/Legal 14.00 3.00 10.00 233.3% 78 3 17 7
HCD Project 5000 0.00 0.00 4.00 100% 20 0 5 7
URD/Hope VI 0.00 0.00 0.00 0.0% 0 0 0 7
Homeownership (Research) 0.00 0.00 0.00 0.0% 0 0 0 7
Housing Application 0.00 0.00 0.00 0.0% 0 0 0 7
Housing Management 230.00 184.00 141.00 -23.4% 1714 141 471 7
Housing Inspection 41.00 42.00 5.00 -88.1% 288 5 81 7
Housing Renewal DHCD 75.00 33.00 17.00 -48.5% 574 17 155 7
Human Resources 15.00 0.00 0.00 0.0% 130 0 45 7
IG/Audits 0.00 34.00 0.00 -100.0% 53 0 34 7
Information Tech-MIS 0.00 0.00 0.00 0.0% 14 0 14 7
Monitoring Documentation 0.00 0.00 0.00 0.0% 0 0 0 7
Office of Legal Affairs 48.00 10.00 8.00 -20.0% 361 8 121 7
Office of the Ombudsman 107.00 77.00 55.00 -28.6% 705 55 151 7
Relocation 40.00 2.00 40.00 1900.0% 284 2 65 7
Section 8 622.00 42.00 331.00 688.1% 3358 42 864 7
Security Central-Admin 0.00 576.00 0.00 -100.0% 576 0 576 7
Security D.E.G. 0.00 0.00 0.00 0.0% 0 0 0 7
Security Field Operation(Police) 0.00 0.00 0.00 0.0% 0 0 0 7
Security Internal Affair 0.00 0.00 0.00 0.0% 0 0 0 7
Security Building Monitors (301) 0.00 0.00 0.00 0.0% 0 0 0 7
Security Building Monitors (304) 0.00 0.00 0.00 0.0% 0 0 0 7
Security Communications Unit (3( 0.00 0.00 0.00 0.0% 0 0 0 7
Total: 1,263.00 1,166.00 762.00 -34.6% 9124 764 1833 7

GRAND TOTAL: | 5883.00 5601.00 3770.00 -32.7% 37608 3772 6271 7
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DISCIPLINARY ACTION
CitiStat Presentation Date: January 20, 2006
Reporting Period: December 2005

MONTHLY REPORTING

ATTENDANCE-RELATED DISCIPLINARY ACTIONS

Monthly Reporting

10/01-10/31/05

11/01-11/30/05

12/01-12/31/05

FISCAL YEAR-TO-DATE

Oct-05 Nov-05 Dec-06 % CHANGE 2004 2005 2006
VERBAL - - - 0% 16 12 -
SUPERVISORS| - - - 0% - - -
FRONT-LINE - - - 0% 16 12 -
WRITTEN - - - 0% 77 30 2
SUPERVISORS - - - 0% 3 - 1
FRONT-LINE - - - 0% 74 30 1
SUSPENSIONS 1 - . 0% 8 12 1
SUPERVISORS - - - 0% - 1 -
FRONT-LINE 1 - - 0% 8 11 1
TERMINATIONS - - 1 100% 12 4 1
SUPERVISORS - - . 0% - -
FRONT-LINE - - 1 100% 12 3 1
OTHER DISCIPLINARY ACTIONS
Monthly Reporting
10/01-10/31/05 | 11/01-11/30/05 | 12/01-12/31/05 FISCAL YEAR-TO-DATE
Oct-05 Nov-05 Dec-05 % CHANGE 2004 2005 2006
VERBAL 3 1 - -100% 28 26 5
SUPERVISORS - - - 0% 1 - -
FRONT-LINE 3 1 - -100% 27 26 5
WRITTEN 1 - - 0% 112 30 6
SUPERVISORS - - - 0% 60 5 1
FRONT-LINE 1 - - 0% 52 25 5
SUSPENSIONS - - . 0% 30 19 5
SUPERVISORS - - - 0% 8 4 2
FRONT-LINE - - - 0% 2 15 3
TERMINATIONS 1 1 - -100% 23 23 3
SUPERVISORS 1 - . 0% 4 2 1
FRONT-LINE - 1 - -100% 19 21 2
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PROGRAM UTILIZATION

Housing Choice Voucher Programs
CitiStat Presentation Date: January 20, 2006
Reporting Period: December 2005

Monthly Reporting Y ear-to-Date
Oct-05 Nov-05 Dec-05 % CHANGE| Total YTD
Units Under Contract 12239 12208 12168 -0.3% N/A
Voucher Program 10147 10096 10050 -0.5% N/A
Tenant-Based 9462 9432 9396 -0.4% N/A
Project-Based 617 593 582 -1.9% N/A
Specia Purpose 0 0 0 0.0% N/A
Homeownership 18 18 18 0.0% N/A
Opt-Outs] 50 53 54 1.9% N/A
Consent Decrees 633 650 656 0.9% N/A
Mod Rehab 428 423 424 0.2% N/A
Units Administered for HUD 1031 1039 1038 -0.1% N/A
Monthly Reporting Y ear-to-Date
Oct-05 Nov-05 Dec-05 % CHANGE| Total YTD
Total Monthly Payments $5,708,960.58 $5,680,412.46 $5,516,895.84 -2.9%|
Voucher Program Units
# of Unit Subsidies Paid| 9523 9469 9439 -0.3% N/A
Total Paid $5,516,197.58 $5,488,240.46 $5,236,441.84 -4.6%
Avg Pmt/Unit/Month $579.25 $579.60 $554.77 -4.3% N/A
Consent Decrees Units
# of Unit Subsidies Paid 0 0 0 0.0% N/A
Total Paid 0 0 0 0.0%
Avg Pmt/Unit/Month| N/A N/A N/A N/A
Mod Rehab Units
# of Unit Subsidies Paid| 428 423 424 0.2% N/A
Total Paid $192,763.00 $192,172.00 $178,317.00 -7.2%
Avg Pmt/Unit/Month $450.38 $454.31 $420.56 _7.4% N/A
Monthly Reporting Y ear-to-Date
Unit Payments Under Supp n Oct-05 Nov-05 Dec-05 % CHANGE Total YTD
Total Units Under Suppression| 624 627 611 -2.6%) N/A
Total Amount Suppressed $297,645.00 $296,394.00 $276,538.00 -6.7% N/A
Per Unit Value| $477.00 $472.72 $452.60 -4.3% N/A
CONTRACTING ACTIVITY
Monthly Reporting Y ear-to-Date
Waiting List Oct-05 Nov-05 Dec-05 % CHANGE Total YTD
# of Applications 14006 14138 14164 0.2% N/A
Monthly Reporting Y ear-to-Date
Contract Execution Oct-05 Nov-05 Dec-05 % CHANGE Total YTD
# New HAP Contracts: 135 157 109 -30.6%
Monthly Reporting Y ear-to-Date
Voucher Issuance Oct-05 Nov-05 Dec-05 % CHANGE Total YTD
Vouchers Issued, Not L eased 509 603 568 -5.8% N/A
New Vouchers | ssued 155 159 122 -23.3%
MONTHLY CYCLE ACTIVITY
Monthly Reporting Y ear-to-Date
Voucher Program Recertifications Oct-05 Nov-05 Dec-05 % CHANGE Total YTD
Scheduled Recerts
# Scheduled 897 896 815 -9.0% N/A
# Completed 794 808 749 -7.3% N/A
# Past-Due] 103 88 66 -25.0% N/A
Recerts Completed This Month 648 706 633 -10.3%
# Scheduled 574 627 584 -6.9%
# Unscheduled 74 79 49 -38.0%




Terminations 60 40 32 -20.0%
Inspections Monthly Reporting Year-to-Date
Scheduled I nspections Oct-05 Nov-05 Dec-05 % CHANGE Total YTD
Units Scheduled for Inspection 737 706 752 N/A

Occupied Units I nspected/Month 771 769 761 -1.0% N/A
Pass 595 608 582 -4.3%

Fail HQY 117 88 96 9.1% N/A

Fail No Entry 59 73 83 13.7% N/A
Pre-Move-In Units | nspected 243 257 211 -17.9%
Pass| 174 201 147 -26.9%
Fail HQY 19 10 11 10.0%
Fail No Entry 50 46 53 15.2%
Total # of I nspections Conducted 1764 1871 1765 -5.7%
Continued Occupancy 1306 1346 1261 -6.3%)
Pre-Move-In 458 525 504 -4.0%
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HABC HOUSING OPERATIONS
CitiStat Presentation Date: January 20, 2006
| Reporting Period: December 2005

Agency Wide

OCCUPANCY RATE

VACANCIES (ALL UNITS)

Monthly Reporting Fiscal Year-to-Date
10/01/05- 11/01/05- 12/01/05-
10/31/05 11/30/05 12/31/05
Oct-05 Nov-05 Dec-05 % CHANGE Avg. Min. Max. Total Periods

Total # Units available for occupancy 11,028 11,405 11,314 -0.8% 11787 11028 13174 N/A 6
Total # of units Occupied 9,611 9,561 9,613 0.5% 9662 9561 9766 N/A 6
Total # Units available for occupancy 1,417 1,844 1,844 0.0%) 2148] 1364 3408 N/A 6
Adjusted Occupancy Rate 87.20%) 83.80% 84.97%)
Move-ins Total 78 55 78 41.8% 60 26 94 N/A 6
Move-outs Total 145 86 76 -11.6% 101 76| 145] N/A 6
Unit Turn Around (days) (average) 304 291 344 18.2% 294 245 344 N/A 6
Unit Down Time (days)(average) 12 7 17 142.9%) 11 7 17| N/A 6
Unit Make Ready Time (days) (average) 203 225 204 -9.3%) 199 157 231 N/A 6
Unit Lease Up Time (days)(average) 90 59 121 105.1% 83 59 121 N/A 6
L ease Enforcement -Breach of Lease N/A N/A N/A N/A N/A N/A N/A N/A N/A

WORK ORDERSAND INSPECTIONS (ALL UNITS

Monthly Reporting Fiscal Year-to-Date
10/01/05- 11/01/05- 12/01/05-
10/31/05 11/30/05 12/31/05
Oct-05 Nov-05 Dec-05 % CHANGE Avg. Min. Max. Total Periods

Total Work Orders Requested 7,930 8,180 7,951 -2.8% 7785 7289 8180 N/A 6
Routine Work Orders Requested 7,711 7,991 7,709 -3.5% 7593 7149 7991 N/A 6
Emergency Work Orders Requested 219 189 242 28.0% 191 140| 242 N/A 6
Total Work OrdersAbated of Requested this month 6,557 7,720 6,518 -15.6% 6579 5896 7720 N/A 6
Routine Work Orders Abated of Requested this month 6,340 6,700 6,276 -6.3%) 6249 5757 6700 N/A 6
Emergency Work Orders Abated of Requested this month 217 188 242 28.7%) 191] 139 242 N/A 6
Open Work Orders (Issued Current Period) 1,373 1,480 1,433 -32.1% 1376 1284 1480 N/A 6
Open Work Orders (Issued Prior Periods) 604 631 723 14.6%) 445 89 723 N/A 6
Total Open Work Orders 1,977 2,111 2,156 2.1%) 1821 1381 2156 N/A 6
Inspection of Systems
Inspection of Systems (entire site)* 0 0 0 0.0% 0 0 0 N/A 6
Inspection of Units (code 0099) 409 729 392 -46.2% 525 392] 729 N/A 6
Inspections of Buildings 0 0 0 0.0%) 0 0 0 N/A 6

*Once a year
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HABC HOUSING OPERATIONS
CitiStat Presentation Date: January 20, 2006
Reporting Period: December 2005

Family Housing Units

OCCUPANCY RATE

VACANCIES-FAMILY

HABC

Monthly Reporting Fiscal Year-to-Date

10/01/05- 11/01/05- 12/01/05-

10/31/05 11/30/05 12/31/05
Oct-05 Nov-05 Dec-05 % CHANGE Avg. Min. Max. Total | Periods
Total # Units available for occupancy 6,706 6,905 6,838 -1.0%) 6930 6706 7372 41578 6
Total # of units Occupied 5,750 5,717 5,724 5798 5717] 5906 34788 6
Total # of Units available for occupancy 1,188 1,114 1,114 -6.2%) 1132 909 1466 6790 6
Adjusted Occupancy Rate 1 1 83.71% 1.1% 560 1 1403 3359 6
[Move-ins Total 37] 27 38] 40.7%] 28] 13 3 165] 6|
[Move-outs Total 96 | 52 | 55 | 5.8%| 64 52| 9] 385] 6|
Unit Turn Around (days) (average) 303 310 404 30.3%| 313 197 404 1880, 6
Unit Down Time (days)(average) 4 6 28 366.7%) 13 4 28] 76 6
Unit Make Ready Time (days) (average) 214 245 267 9.0%) 237 158 279 1422 6
Unit Lease Up Time (days)(average) 84 59 110 86.4%| 63 28] 110 380 6
L ease Enforcement -Breach of Lease N/A N/A N/A N/A[ #DIV/0! 0 0 0 0

Monthly Reporting Fiscal Year-to-Date

10/01/05- 11/01/05- 12/01/05-

10/31/05 11/30/05 12/31/05
Oct-05 Nov-05 Dec-05 % CHANGE Avg. Min. Max. Total | Periods
Total Work Orders Requested 4,217 4,480 4,351 -2.9% 4325 4174 4480 25947 6
Routine Work Orders Requested 4,067 4,342 4,187 -3.6% 4197 4067 4358 25182 6
Emergency Work Orders Requested 149 138 164 18.8% 127 91 164 764 6
Total Work Orders Abated of Requested this month 3,597 3,738 3,579 -4.3% 3637 3510 3745 21821 6
Routine Work Orders Abated of Requested this month 3,448 3,600 3,415 -5.1% 3510 3415 3641| 21057, 6
Emergency Work Orders Abated of Requested this month 149 138 164 18.8% 127 91 164 764 6
Open Work Orders (Issued Current Period) 619 742 772 4.0%) 688 429 939 4125 6
Open Work Orders (Issued Prior Periods) 13 18 0 -100.0% 9 0| 22 55 6
Total Open Work Orders 632 760 772 1.6% 697 431 961 4180 6

Inspection of Systems

Inspection of Systems (entire site)* 0 0 0 0.0%) 0| 0| 0| 0| 6
Inspection of Units (code 0099) 145 329 156 -52.6%) 256 145 348 1533 6
Inspections of Buildings 0 0 0 0.0%) 0| 0| 0| 0| 6

*Once a year

Page 1 of 1

3/10/2006 12:11 PM



Volume 5, Number 1

BALTIMORE

HABC HOUSING OPERATIONS

#REF!

CitiStat Presentation Date: January 20, 2006
Reporting Period: December 2005
Mixed Population Units

OCCUPANCY RATE

VACANCIES- MIXED

Monthly Reporting Fiscal Year-to-Date
10/01/05- 11/01/05- 12/01/05-
10/31/05 11/30/05 12/31/05
QOct-05 Nov-05 Dec-05 % CHANGE | Avg. Min. Max. Total Periods
Total # Units available for occupancy 3,221 3,400 3,375 -0.7%| 3297 3221 3400 19782 6
Total # of Units Occupied 2,923 2,911 504 -82.7%| 2514 504 2924 15083 6
Total # of Units available for occupancy 298 489 418 -14.5%| 374 298 489 2246 6
Adjusted Occupancy Rate 90.70% 85.60% 87.61%)
Move-ins Total 38 26 40 53.8%| 34 14 57 204
Move-outs Total 38 27 20 -25.9%| 30 20 40 177 6
Unit Turn Around (days) (average) 305 245 288 17.6%| 272 230 305 1634 6
Unit Down Time (days)(average) 15 7 8 14.3% 9 5 15 53 6
Unit Make Ready Time (days) (average) 187 178 149 -16.3%| 167 149 187 1004 6
Unit Lease Up Time (days)(average) 102 60 131 118.3%| 96 60 131 576 6
Lease Enforcement -Breach of Lease] N/A N/A N/A N/A|  N/A N/A N/A N/A N/A
Monthly Reporting Fiscal Year-to-Date
10/01/05- 11/01/05- 12/01/05-
10/31/05 11/30/05 12/31/05
QOct-05 Nov-05 Dec-05 % CHANGE | Avg. Min. Max. Total Periods

Total Work Orders Requested 1,628 1,638 1,788 9.2%| 1705 1628 1788 10232 6
Routine Work Orders Requested 1,576 1,602 1,744 8.9%| 1660 1576 1744 9959 6
Emergency Work Orders Requested 52 36 44 22.2%| 46 36 55 273 6
Total Work Orders Abated of Requested this month 1,588 1,363 1,595 17.0%| 1514 1363 1595 9084 6
Routine Work Orders Abated of Requested this month 1,538 1,328 1,551 16.8%| 1469 1328 1551 8815 6
Emergency Work Orders Abated of Requested this month 51 35 44 25.7%| 45 35 55 270 6
Open Work Orders (Issued Current Period) 202 275 193 -29.8%| 218 188 275 1309 6
Open Work Orders (Issued Prior Periods) 2 0 0 0.0% 1 0 2 5 6
Total Open Work Orders 204 275 193 -29.8%| 219 190 275 1314 6
Inspection of Systems
Inspection of Systems (entire site)* 0 0 0 0.0% 0 0 0 0 6
Inspection of Units (code 0099) 138 231 116 -49.8%| 164 116 231 985 6
Inspections of Buildings 0 0 0 0.0% 0 0 0 0 6

*Once a year
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Scattered-Site Housing Units

OCCUPANCY RATE

VACANCIES
Monthly Reporting Fiscal Year-to-Date
10/01/05- 11/01/05- 12/01/05-
10/31/05 11/30/05 12/31/05
QOct-05 Nov-05 Dec-05 % CHANGE Avg. Min Max. Total Periods
Total # of Occupied Units 938 933 932
Total # of Vacant 1571 1,576 1,577 0.1%| 1568 1558 1577 9406 6
Total # Vacant Lots ***** 233 233 233 0.0%| 233 233 233 1398 6
Adjusted Occupancy Rate 85.20%) 84.80%) 84.65%) -0.2%
Move-ins Total 3 2 -100.0%, 1 0 3 5
Move-outs Total 11 7 1 -85.7% 7 -1 17 41 6
Unit Turn Around (days) (average) Scattered Sites 325 796 0 -100.0% 187 0 796 1121 6
Unit Down Time (days) (average) Scattered Sites 51 13 0 -100.0%, 11 0 51 64 6
Unit Make Ready Time (days)(average)Scattered Sites 265 776 0 -100.0% 174 0 776 1041 6
Unit Lease Up Time (days) (average) Scattered Sites 9 7 0 -100.0% 3 0 9 16 6
Monthly Reporting Fiscal Year-to-Date
10/01/05- 11/01/05- 12/01/05-
10/31/05 11/30/05 12/31/05
Oct-05 Nov-05 Dec-05 % CHANGE Avg. Min. Max. Total Periods

Total Work Orders Requested 2,086 2,062 1,812 13.3%| 1755 1124 2086 10529 6
Routine Work Orders Requested 2,068 2,047 1,778 12.2%| 1736 1115 2068 10418 6
Emergency Work Orders Reguested 18 15 34 126.7%) 19 9 34 111 6
Total Work Orders Abated of Requested this month 1,141 1,599 1,344 190.3%| 1219 873 1599 7316
Routine Work Orders Abated of Requested this month 1,517 1,584 1,310 113.7%| 1267 864 1584 7599 6
Emergency Work Orders Abated of Requested this month 17 15 34 -96.8% 18 9 34 110 6
Open Work Orders (Issued Current Period) 552 463 468 1.1%) 470 251 667 2820 6
Open Work Orders (Issued Prior Periods) 589 613 723 17.9%| 435 88 723 2612 6
Total Open Work Orders 1,141 1,076 1,191 10.7%| 905 507 1191 5432 6
Inspection of Systems
Inspection of Systems (entire site)* 0 0 0 0.0% 0 0 0 0 6
Inspection of Units (Code 0099) 126 169 120 -29.0%| 105 0 169 630 6
Inspections of Buildings 0 0 0 0.0% 0 0 0 0 6

*Once a year
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CitiStat Presentation Date: January 20, 2006

VEHICLE DATA

Reporting Period: December 2005

VEHICLE SUMMARY

MONTHLY REPORTING Fiscal Year-to-Date
Oct-05 Nov-05 Dec-05
10/01/05-10/31/05 11/01/05-11/30/05 1200105121305 | 7° CHANGE Avg. Min. | Max. | Total | Periods
Total Vehicles 270 270 273 1.11% 2705 2700 | 2730 | NA 6
Sedans 8 8 8 0.00% 8.0 8.0 8.0 N/A 5
SUV's| 20 20 20 0.00% 200 200 | 200 N/A 6
Utility Trucks/Maintenance Vans 205 205 208 1.46% 2055 2050 | 2080 | NIA 5
Passenger Vans| 23 23 23 0.00% 230 230 | 230 N/A 6
Trailers 8 8 8 0.00% 8.0 8.0 8.0 N/A 5
Others (Bus, Wagons, M obile Station) 6 6 6 0.00% 6.0 6.0 6.0 N/A 6
Leased Vehicles 0 0 0 0.00% 0.0 0.0 0.0 N/A 5
Take Home 0 0 0 0.00% 0.0 0.0 0.0 N/A 6
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